
ID Task Name Duration Predecessors Start

1 Bid 54 days 16/01/2017

2 Set up Team 1 wk 16/01/2017

3 Initial Project Team meeting 0 days 2 30/01/2017

4 Engage consultant for economic appraisal 0 days 3 06/02/2017

5 Prepare bid 4 wks 3 30/01/2017

6 Submit bid 0 days 5 27/02/2017

7 Award 0 days 31/03/2017

8

9 Utilities 165 days 27/02/2017

10 Searches 4 wks 6 27/02/2017

11 Identify obvious diversion requirements 3 wks 10 27/03/2017

12 Programme diversions (provisional) 26 wks 11 17/04/2017

13

14 Oldbury Lane, Thornbury 110 days 24/02/2017

15 Investigation 4 wks 6FS-1 day 24/02/2017

16 Notices 6 wks 15SS 24/02/2017

17 Design 9 wks 15 24/03/2017

18 Construction 9 wks 17,16 26/05/2017

19 Oldbury on Severn 105 days 24/03/2017

20 Investigation 4 wks 15 24/03/2017

21 Notices 6 wks 20SS 24/03/2017

22 Design 7 wks 20,17FS-2 wks 12/05/2017

23 Construction 7 wks 21,22 30/06/2017

24 B4058, Bagstone Road 95 days 31/03/2017

25 Investigation 4 wks 7 31/03/2017

26 Notices 6 wks 25SS 31/03/2017

27 Design 4 wks 25,22FS-2 wks 16/06/2017

28 Construction 4 wks 26,27 14/07/2017

29 Beckspool Road, Frenchay 105 days 28/04/2017

30 Investigation 4 wks 25 28/04/2017

31 Notices 4 wks 30SS 28/04/2017

32 Design 6 wks 30,27FS-2 wks 30/06/2017

33 Construction 6 wks 31,32 11/08/2017

34 Abson Road, Wick 105 days 26/05/2017

35 Investigation 4 wks 30 26/05/2017

36 Notices 6 wks 35SS 26/05/2017

37 Design 6 wks 35,32FS-2 wks 28/07/2017

38 Construction 6 wks 36,37 08/09/2017

39 Cherry Garden Road, Bitton 105 days 23/06/2017

40 Investigation 4 wks 35 23/06/2017

41 Notices 6 wks 40SS 23/06/2017

42 Design 6 wks 40,37FS-2 wks 25/08/2017

43 Construction 6 wks 41,42 06/10/2017

44 High Street, Wick 105 days 21/07/2017

45 Investigation 4 wks 40 21/07/2017

46 Notices 6 wks 45SS 21/07/2017

47 Design 6 wks 45,42FS-2 wks 22/09/2017

48 Construction 6 wks 46,47 03/11/2017

49 Bath Road, Swineford 125 days 18/08/2017

50 Investigation 4 wks 45 18/08/2017

51 Notices 6 wks 50SS 18/08/2017

52 Design 7 wks 51,47FS-2 wks 20/10/2017

53 Construction 9 wks 51,52 08/12/2017
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54 High Street, Winterbourne 110 days 15/09/2017

55 Investigation 4 wks 50 15/09/2017

56 Notices 6 wks 55SS 15/09/2017

57 Design 6 wks 55,52FS-2 wks 24/11/2017

58 Construction 6 wks 56,57 22/01/2018

59 Scotland Lane, Bristol 110 days 13/10/2017

60 Investigation 4 wks 55 13/10/2017

61 Notices 6 wks 60SS 13/10/2017

62 Design 6 wks 57FS-2 wks,60 08/01/2018

63 Construction 6 wks 61,62 19/02/2018

64

65 CDM 284 days 27/02/2017

66 Notification 0 days 6 27/02/2017

67 Pre-Construction Information 4 wks 66SS 27/02/2017

68 Construction Phase Plan 6 wks 67 27/03/2017

69 Records site spefiic information 40 wks 18SS 26/05/2017

70 Health & Safety Files 2 wks 58,63 02/04/2018
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